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[bookmark: _dlnrb1c5mln4]PART 1: THE POLICY
[bookmark: _mgpnd48mlo9z]1. Purpose
Nefyn Camps is committed to the highest standards of openness, integrity, and accountability. We expect all volunteers to maintain these standards. This policy provides a safe way for volunteers to raise serious concerns about "malpractice" or "wrongdoing" without fear of reprisal or victimisation.
[bookmark: _iaw6d8cixv]2. What is Whistleblowing?
Whistleblowing is the disclosure of information which relates to suspected wrongdoing or dangers at camp. This may include:
· Criminal activity (e.g., theft or financial fraud).
· Safeguarding failures (e.g., a leader ignoring the Code of Conduct).
· Failure to comply with legal obligations (e.g., ignoring H&S or fire safety).
· Danger to health and safety of any individual.
· The deliberate concealment of any of the above.
[bookmark: _ax5q68y4f9ug]3. Protections for Whistleblowers
· Confidentiality: We will make every effort to keep your identity secret if you request it.
· Protection: No volunteer will be "punished" or treated differently for raising a concern in good faith, even if that concern turns out to be a mistake.
· Anonymous Allegations: These are much harder to investigate, so we encourage volunteers to put their names to disclosures.

[bookmark: _kzy4p2be7n87]PART 2: OPERATING PROCEDURES
[bookmark: _723xrzgzgb5s]1. Reporting Procedure (The "Chain of Escalation")
Step 1: The Camp Leader
In most cases, you should raise your concern with your Camp Leader immediately. Because camps are short, this allows for rapid action to protect people on-site.
Step 2: The Trustee Lead
If the concern is about the Camp Leader, or if you feel the Camp Leader has not dealt with your concern properly, you should contact the Chair of Trustees (Heather) or the relevant Trustee Lead (e.g., Lizzie for Safeguarding or Rob/Andy for Health & Safety).
Step 3: External Disclosure
If you have raised the concern internally and feel it has been ignored, or if you feel the entire Trustee board is involved in the wrongdoing, you may contact:
· The Charity Commission
· Protect (the UK’s whistleblowing charity)
· The Police (if a crime is in progress)
[bookmark: _ovd3h2hsg9fp]2. The Investigation
1. Once a concern is raised, the Trustee Lead will acknowledge it within 48 hours.
2. An investigation will be launched, led by a Trustee who is not involved in the matter.
3. The whistleblower may be asked to provide a written statement or attend a meeting (they may be accompanied by a friend).
4. The whistleblower will be informed of the progress and the outcome, subject to legal constraints (e.g., GDPR).All data generated during a whistleblowing investigation must be handled with the high security standards defined in Policy V10 (Handling of DBS Data).
[bookmark: _a3frqumeqh23]3. Malicious Allegations
While we protect those who speak up in good faith, any volunteer found to have made a deliberately false or malicious allegation will be subject to the S5 Leader Disciplinary Policy.

