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[bookmark: _vxj6aq3dt0w6]PART 1: THE POLICY
[bookmark: _ui2kua1fsul6]1. Purpose
Nefyn Camps values its volunteers and seeks to provide a supportive environment where people can serve God and young people effectively. We recognize, however, that sometimes problems, misunderstandings, or interpersonal conflicts may arise. This policy provides a framework for volunteers to raise these concerns so they can be resolved fairly and as quickly as possible.
[bookmark: _g5bpthik74x0]2. Scope
This policy applies to all volunteer leaders and apprentice leaders. A grievance is a concern or complaint a volunteer has regarding:
· Their role or responsibilities.
· Their treatment by another volunteer or leader.
· A breach of Nefyn’s policies (e.g., EDI, Bullying) as it affects them personally.This includes breaches of Policy V4 (Equality, Diversity, and Inclusion) or Policy V5 (Anti-Bullying and Harassment).
[bookmark: _96qcf1jmhb6f]3. Principles of Reconciliation
Following the principles found in Matthew 18:15-17, Nefyn Camps encourages volunteers to resolve differences informally and directly whenever possible. We aim for:
· Confidentiality: Information is only shared with those strictly necessary to the process.
· Fairness: Every volunteer has the right to be heard and to be accompanied to meetings.
· Non-Victimization: No volunteer will be treated less favorably for raising a genuine grievance.

[bookmark: _z5ihgigdb4zl]PART 2: OPERATING PROCEDURES
[bookmark: _cgoqkn2yhxb4]Stage 1: Informal Resolution (Immediate)
Given the short duration of our camps, most concerns should be raised and resolved within 24 hours.
1. Direct Approach: The volunteer should speak to the individual involved immediately.
2. Leadership Support: If unresolved, the Camp Leader should facilitate a reconciliation chat that same day (where ever possible) to ensure the team remains functional for the sake of the campers.
[bookmark: _rarmwdf2sfo4]Stage 2: Formal Grievance (Accelerated Timescales)
If the matter is too serious for informal resolution, or if Stage 1 has failed, a formal process is triggered. Because Nefyn camps are one week in duration, the following timescales apply:
1. Written Submission: The volunteer must submit a written grievance to the Camp Leader (or Chair of Trustees if the grievance is about the Camp Leader).
2. The Meeting: * During Camp: If the grievance is raised while on-site, a formal meeting will be held within 24 hours.
· Post-Camp: If the grievance is raised after the week has ended, the meeting will be held (remotely or in person) within 7 days.
3. The Decision: * On-Site: A verbal decision will be given as soon as possible, followed by a written summary within 48 hours (even if the camp has ended by then).
· Post-Camp: A written decision will be sent within 5 days of the formal meeting.
[bookmark: _l4zy2lnx2wlk]Stage 3: Appeal
1. If the volunteer is not satisfied with the outcome, they may appeal to the Board of Trustees.
2. The appeal must be lodged within 7 days of receiving the Stage 2 decision.
3. An Appeal Hearing will be conducted by a Trustee not previously involved. Given the seasonal nature of our work, we aim to conclude all appeals within 28 days of the initial camp end-date.

[bookmark: _5kpnzh88oopn]PART 3: SPECIAL CIRCUMSTANCES
[bookmark: _rbfs95qx0dnr]1. Serious Misconduct (Harassment/Bullying)
If a grievance involves allegations of serious bullying or harassment (as per Policy V5 Anti-Bullying and Harassment), the informal stage may be bypassed, and the matter moved immediately to a formal investigation.
[bookmark: _psa0m3r7397q]2. Conflict of Interest
If the person who would normally hear a grievance (e.g., the Camp Leader) is the subject of the grievance, the Trustee Lead (Heather) will appoint an independent person to manage the process.
[bookmark: _lubqv5z6atf4]3. Safeguarding
If a grievance reveals a concern about the safety or welfare of a child, the Policy V2 (Safeguarding) must take immediate priority over the Volunteer Grievance Procedure.


