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[bookmark: _w6h8ptulg7vd]PART 1: THE POLICY
[bookmark: _rza0ctodv7ta]1. Statement of Intent
Nefyn Camps believes that all campers and volunteers have the right to experience camp life without fear of being bullied, harassed, or intimidated. Bullying is contrary to our Christian values and our commitment to providing a safe, happy environment. We are a "Zero Tolerance" organization regarding any form of bullying.
[bookmark: _qe36ybtf19z8]2. Definitions
· Bullying: Persistent, offensive, abusive, intimidating, or insulting behavior, or an abuse of power, which makes the recipient feel upset, threatened, humiliated, or vulnerable. It can be physical, verbal, emotional, or digital (cyber-bullying).
· Harassment: Unwanted conduct related to a "protected characteristic" (as defined in Policy V4: EDI) that violates a person’s dignity or creates an intimidating, hostile, degrading, or offensive environment. Discrimination or harassment based on these characteristics is a breach of both this policy and Policy V4.
[bookmark: _jfiy4lnzgwg4]3. Scope
This policy applies to:
· Peer-on-Peer: Camper towards camper.
· Internal: Volunteer towards volunteer.
· Positional: Volunteer towards camper (which is also a Safeguarding matter). Any allegation of a volunteer bullying a child must be managed immediately under the procedures in Policy V2 (Safeguarding).

[bookmark: _kjwu0o4idnep]PART 2: PROCEDURES FOR CAMPERS
[bookmark: _htx6ugoj0108]1. Prevention
· Culture: Tent leaders will ensure kindness and respect are encouraged between campers..
· Supervision: Leaders must be vigilant during "unstructured time" (e.g., free time, transitions between activities) when bullying is most likely to occur.
[bookmark: _anc6g7q4p3j5]2. Response (The "Support & Discipline" Link)
If bullying is reported or witnessed:
1. Immediate Action: Stop the behavior immediately and ensure the victim is safe and supported.
2. Investigation: The Camp Leader or Inclusion Coordinator will speak to all parties separately.
3. EDI Check: As per Policy V4, determine if the behavior is linked to a disability (e.g., neurodiversity) which may require support rather than simple punishment.
4. Disciplinary Action: Follow the stages in Policy S4 (Camper Discipline). Persistent bullying is grounds for being sent home.
5. Parental Involvement: Parents of both the victim and the perpetrator must be informed of the incident.

[bookmark: _wgagr09008sz]PART 3: PROCEDURES FOR VOLUNTEERS
[bookmark: _jvdb37od1oim]1. Conduct Standards
All volunteers must adhere to the Volunteer Code of Conduct. Harassment of a fellow volunteer—including "banter" that is offensive or exclusionary—is a breach of this code. Breaches are handled via Policy S5 (Leader Disciplinary)
[bookmark: _fg7pl91jyewx]2. Reporting a Grievance
If a volunteer feels bullied or harassed by another team member or a leader:
· Informal: If safe to do so, they should speak to the person involved to explain that the behavior is unwelcome.
· Formal: If the behavior continues, or is serious, the volunteer should follow Policy V6 (Volunteer Grievance)  and report the matter to the Camp Leader or the Chair of Trustees.
[bookmark: _2nc9rjxogoii]3. Disciplinary Action
Any volunteer found to have bullied or harassed another individual will be subject to the S5 Leader Disciplinary Policy, which may result in immediate removal from the camp and/or the "Approved Leaders" list.

[bookmark: _a2nc504pr7k3]PART 4: CYBER-BULLYING & POST-CAMP
· Digital Safety: Bullying via social media or messaging apps that occurs after camp but stems from a Nefyn relationship is covered by this policy.
· Safeguarding Link: Any bullying that involves sexualized language, physical violence, or a significant power imbalance must be treated as a Safeguarding concern under Policy V2 (Safeguarding).



